DIRECTORS REPORT February 9, 2023

I. Apprentices

We have added 12 new apprentices, graduated 3 and released/terminated 3 since our last
trustees meeting bringing our total to 100 apprentices. We have returned fully to in person classes
at the training site.

II. Upgrading Program:

We have had 20 applicants come in to fill out an application.

Wally Utreras along with Mike Smith put together a recorded step-by-step instructional tower
crane video on how to turn on the crane. There is a QR code that the members can watch on
their phone before operating.

Mike Smith continues to visit contractors to talk about the apprenticeship, training, and
apprentices.

The Miami Dade Firefighters came to our training site on November 29, 2022 to do their annual
training drills using our tower crane.

Mike Smith participated in the Park Vista Career Fair on December 1, 2022.

Mike Smith went to the Stuart Community Adult High School on December 7, 2022, to talk with
the students.

Mike Smith participated in the Job Fair for Olympic Heights.

Mike Smith went to the CDL Advisory meeting at Sheridan Technical on December 15, 2022.
Mike Smith attended the International Foundation of Employee Benefit Plan conference for the
Institute for Apprenticeship Training and Education Program in San Juan, PR on January 23-25,
2023, previously approved by the Board.

Mike Smith continues to attend the PCJAC, and UJAC meetings. The apprenticeship will send
copies of the documents from those meetings to Associated Administrators as requested.

lll. Classes for this Quarter:

An OSHA 10 class was held on November 5-6, 2022, at the Union Hall in Miami. (37 attended.)
Mike Smith held a Rigging/Signaling class on November 19, 2022 at the Sims Ft. Myers location.
(14 attended.)

Mike Smith held a Rigging/Signaling class on December 3, 2022, at the Sims Ft. Myers location.
(14 attended.)

The Backhoe Trench & Safety class was held on January 7, 2023. (11 attended.)

Mike Smith held a Signaling class for Sims Miami on January 21, 2023. (13 attended.)

We held a Rigging Class on February 4, 2023. The Rigging Practical will be on February 18,
2023.

We will be having an OSHA 10 on March 4-5, 2023.

We will be having a Signaling Class on March 18, 2023.

We will be having a Forklift Class on April 15, 2023.

We will be having a Rigging Class on May 6, 2023.

See Attachment A for 2022 training classes and number of personnel trainings.




IV. School Board

We received a check from the School Board in the amount of $75,602.80. This was for the
fall/winter session. This has been forwarded to the administrator.

V. Equipment Program:

We sold the Champion 715 Grader for $3,000. The check has been submitted to Associated
Administrators.
Batteries, hoses, and hydraulic cylinder packing kits continue to be the most frequent repairs on
the equipment.

VI. Training Site:

We have NCCCO written prep classes on going with exams on February 11 & 12. We have 77
members testing.

17 NCCCO Practical’s have been given this quarter. (9 have passed/ 4 failed/1 self-disqualify and
3 no results.)

There were 57 people signed in on the on-site visitors list this quarter. (See Attachment B - Sign
in Sheet.) They were here for various reasons. (Operator evaluations, practice, and training
material.)

The concrete company that was used to pour the test course slabs (Florida Concrete Strong,
LLC) still has not paid and this is ongoing.

The new building construction has begun and is underway. Mike Smith has been using a drone
to take pictures of the weekly progress as it happens.
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